ADOPTED - OCTOBER 22, 2019

AGENDA ITEM NO. 18

Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION APPROVING THE SCORING CRITERIA FOR THE 

TRAILS AND PARKS MILLAGE GRANTS

RESOLUTION # 19 – 435

WHEREAS, in November 2014, the electorate approved a countywide trails and parks millage levy of 50/100 (.50) of one mill to be used for the purpose of creating and maintaining a county system of recreational trails and adjacent parks trail system, which may incorporate trails or parks created by local units of government, including Lansing’s River Trail, and may acquire rights of way to connect and extend existing trails; and

WHEREAS, the Park Commission reviewed and edited the Scoring Criteria forms and has developed the following attachments for approval by the Board of Commissioners; and

WHEREAS, the Scoring Criteria shown in Attachment A has been edited to allow the percentage of match to be weighted less, allows the County to recognize if the project is one of the County Trail Priorities as well as recognizing project priorities and if a community has or has not received a grant to date.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners adopts the recommended scoring edits for Trails and Parks Millage funding (attachment A) with the changes outlined above.

BE IT FURTHER RESOLVED, that application forms will be reviewed and approved by the Board of Commissioners prior to the sixth round.  

HUMAN SERVICES:  Yeas:  Tennis, Trubac, Sebolt, Morgan, Slaughter, Stivers, Naeyaert

          Nays:  None     Absent:  None     Approved  10/14/2019

FINANCE:  Yeas:  Grebner, Morgan, Tennis, Crenshaw, Polsdofer, Schafer, Maiville

          Nays:  None     Absent:  None     Approved  10/16/2019

Attachment A:

Ingham County Trails and Parks Program Scoring Criteria

The following criteria will be used to evaluate and select projects. The project’s final score will be based on the sum of all the scores. Criteria to be scored are as follows:

1. Does this project contribute to the completion of one of the top five scoring New Trail Preferences as listed in the Ingham County Trails and Parks Comprehensive Report Table 18 (attached)?

No=0  Yes=5

______pts.

2. Does this contribute to County connectivity? 

No=0   Yes=10 (If you meet any of the criteria listed below, you get 10 points)

______pts.

Improves Regional Connectivity: Projects that improve regional connectivity and access throughout Ingham County will receive a higher priority.  To determine whether a project improves regional connectivity or access, the project should address the following
· Contributes to the completion  of the Ingham County regional priority corridors  as depicted on  Figure  24 (attached) either  as  ex1isting  trail  reconstruction, new  regional  trail gap construction or new local trail access  to the regional network (including enabling water trail access);

· Improves access to or within Ingham County Parks;

· Improves access to major regional destinations such as commercial and employment centers as well as community facilities, schools, colleges and universities;

· Expands transportation options as well as provide for recreation;

· Increases access to sites of natural, scenic or historic interest.

3. Has the applicant received a Trails and Parks Millage grant to date?

No=5  Yes=0

______pts.

4. Is the project a:

a. Shovel Ready* project- 10 pts.

b. Planning & Engineering project-5 pts.

*Shovel ready is defined as a project breaking ground in 2020 and being done within two years.

______pts.

5. How the project provides for other available funders and partners.

Has Potential Available Funds: Projects that have the potential to be funded through state or federal grants, donations, partner contributions or other funding sources will receive additional points for leveraging potential available funds. Match=what total percent of the project matching dollars account for. The number of points a project will receive is determined by dividing the percent match by 10. (ex. 63% match will receive 6.3 points).

Non-monetary match must meet the requirements as established in Attachment B: Match Requirement for Ingham County Trails & Parks Millage.

______pts.

6. Overall, how do you rate this project? 

Considerations:

• Project area is under public ownership or is currently accessible for public use;
•  Does not require complex or lengthy acquisition process;
• Does not require a complex or lengthy permitting process;
• Is within an existing corridor such as a transmission line and railroad corridor where it may be feasible to negotiate public access without needing to acquire land;
• There is an imminent threat to lose the project opportunity;
• Demonstrates cost efficiency;
• Is appropriate and in line with available funds.
• Has been prioritized in adopted plans;
• Has volunteer and/or partner organization support;
• Is a community interest project that supports partnerships, shared resources or coincides with other planning and development activities;
• Has the support of multiple jurisdictions and/or stakeholders.
• The project increases or improves access and provides low cost transportation and recreation options for low income populations;
• Is located in a high use area;
• Is located in an underserved area;
• Contributes to an equitable geographical distribution of the millage funds.
Rate the project on a scale of 1-20, 1 being least desirable and 2 being most desirable.

 
pts
 
Total Points Scored
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Figure 24
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Attachment B

Match Requirement for Ingham County Trails & Parks Millage

The applicant is not required to provide match, however, applicants that do contribute match will receive additional points under the Scoring Criteria. Match being the applicant provided a portion of the total project cost. 

Applicant match can be met by general funds, cash donations, and other grants or by donation of a portion of land that will be used for the project. All land value donations must be clearly documented in the grant application and supported by a letter of commitment by the landowner.

Additional forms of match may consist of credit for certain applicant-assumed costs directly related to the construction of the proposed project, including charged for local government-owned equipment and labor performed by the applicant’s employees. Donations of goods and services may be used as all or part of the match if the applicant specifies the nature and can document actual values of the items or services. The source and amount of ALL donations must be clearly stated in the grant application and supported by a letter of commitment from the donor. 

Match commitments must be secured prior to the application deadline for that current application round. Proof of secured match must be provided to the County grant coordinator on or before the deadline. Applications using millage funds as match for Federal or State grants will be reviewed on a case by case basis. Failure to provide match documentation by the application deadline may be declared ineligible.

Examples of secured match include:

· General fund-Resolution from local governing body committing to the match

· Cash donations- Letters of commitment from donors

· Other awarded grants- Letter from granting organization committing to the grant, explaining conditions of award, and information on the scope of work provided by the other grant. Applications for other grants are not considered a secure match source

· Donation of land value- Letter from land owner committing to donate a fixed percentage of the appraised fair market value.

· Donation of goods and services- Letter from the donor explaining the nature and value of the goods and services. The letter of donation must indicate number of hours or quantity of materials. The letter must include the quantity, dollar amount and for labor the number of hours and hourly rate. Pre-bid discounts such as percentage off a price are not accepted for documentation of match.

· In-kind/Force-account- Resolution from the governing body committing to the match

Secured match ensures there should not be a cash flow problems threatening the completion of the project. Changing match after the application deadline is highly discouraged and will require approval by the County and the grantee must provide documentation for this change. 


